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DEAR BROTHERS: The spiritual ideals of Phi Mu Alpha Sinfonia can be listed by every true 
Sinfonian as readily as the letters of the alphabet.  Throughout history, abstract discussions and 
philosophical debates have plunged into the deepest meanings of these mystic concepts. It is now 
time to consider how these virtues translate into practical changes in our daily actions and in our 
interaction with our fellows. Ossian Everett Mills wrote, “This it is to be a man of the highest 
type…to have the right ideal, the true motive and patiently to transform conduct in accordance with 
it.” Let us continue the process of transforming our conduct in accordance with the Fraternity’s 
ideals by examining the virtue of brotherhood. 
 
One of the Fraternity’s primary objectives is to promote brotherhood among young musical students 
in America. This means not only that the Sinfonia encourages fraternalism among its members, but 
also that it teaches the concept of brotherhood as an ideal to be applied to our relations with all 
men—Sinfonians and non-Sinfonians alike. Through his experiences with the other members of the 
Fraternity, the Sinfonian is introduced to the concept of brotherhood. Once he is familiarized with 
this concept he maintains it as an ideal, a standard for his behavior toward his fellow man. The idea 
that friendship is not to be regarded as an individual affection alone, but instead as an ideal which 
should govern our interaction with all men in general, is the concept of the “brotherhood of man.” 
Percy Jewett Burrell wrote of this concept: 
 

Brotherhood! The brotherhood of men! What spiritual significance! Do we catch its true 
meaning? Does it give us a real and vital experience? Do we get a spiritual insight? Do we 
look out with a broader vision? Do we think in terms and live in acts of brotherhood? If we 
do, we move in harmony, attuned to both God, the Father, and man, the Brother. What is 
music without harmony? Verily it is not music. Life without good-will and fraternity - what is 
it? Indeed it is not life. He has not truly lived who has not lived for others, in sympathy and 
in harmony with his fellows. 

 
If we are to “live in acts of brotherhood,” we must first “think in terms of brotherhood.” Before we 
can list the duties that we owe one another as brothers, we must first work toward a definition of 
brotherhood as an abstract concept, as an ideal. This requires us to distinguish between brotherhood 
and friendship, for although friendship is an essential element of brotherhood, Sinfonians owe 
certain brotherly duties to one another that are not considered obligations between mere friends. Let 
us then begin to examine the brotherhood ideal by recognizing what experiences are common to 
fraternity brothers that are not necessarily shared between friends. 
 
First, not all friends share the common experience of initiation. However, men may become 
Sinfonians only by participating in the Fraternity’s official Initiation Ritual. This shared secret 
experience binds men together by the mere fact that two individuals who share a secret are closer 
than two individuals who do not. Being privy to the same secrets binds men together with the pride 
of being in the inner circle and the responsibility of protecting the group. The sense of fellowship 
that grows out of a secret grip or mystic word is strong and should not be taken lightly. 
 
Second, friends do not necessarily work together toward a shared goal.  Mills wrote, “Let our 
friendship be marked by…lasting cooperation in our common work.” Through the Ritual, all 
Sinfonians join in a collective effort to develop the virtues of the Fraternity in themselves and in 
their brothers. This “secret zeal” for the spiritual ideals of the Sinfonia is the most fundamental basis 
of the mystic tie that unites the men of the Fraternity as brothers. Knowing that all Sinfonians share 



 

 

a common mission—the uplift of mankind—allows us to draw strength from our brothers when we 
begin to doubt whether this lofty goal is actually attainable or merely an impracticable dream. From 
our brothers we gather the strength and faith necessary to sacrifice for the uplift of others and the 
courage to do what is right and true in the face of opposition, much like the mythical Orpheus who 
resisted the tempting Thracians rather than compromise his own beliefs. We know that, through 
participation in the Ritual, all Sinfonians have pledged to cherish the same virtues as ourselves. We 
can therefore rely on our brothers to reaffirm our faith in these ideals when our own human failing 
causes us to doubt their practical value. 
 
Third, a man may choose his friends for many reasons, but not necessarily because of their high level 
of virtue. The Sinfonia, however, calls for conservatism and selectivity when choosing future 
members. For a man to become a Sinfonian, the initiating members must first be assured of his 
worthiness. He must prove to be a manly musician with a true heart and a pure soul. From the 
wisdom of Pythagoras comes the saying, “Make him thy Friend who is best in Virtue.” It is upon the 
basis of our mutual moral worth that we are able to trust and respect one another as brothers. We 
may place our confidence in a brother Sinfonian because we know that he is a moral and upright 
man. 
 
Finally, friends are not typically bound to one another by solemn oaths. To all of the other aspects of 
our experiences that unite us as brothers, Sinfonia adds the obligation of a contract. Every Sinfonian 
makes a verbal commitment to develop devotion to the virtues of Phi Mu Alpha Sinfonia in his 
fraternity brothers. Another of Pythagoras’ verses states, “Esteem those to be eminently thy Friends 
who assist thy Soul rather than thy body.” By vowing to develop in one another the spiritual ideals 
set forth in the Ritual, we enter upon a mutual covenant to “assist the soul.” Friends may come and 
go; fraternity brothers are obligated to one another for life by solemn vows.  
 
Having identified those aspects of the fraternal experience that transcend mere friendship to unite 
men as brothers, we are familiarized with the concept of brotherhood. Let us now determine how 
this concept manifests itself as the brotherhood ideal in the form of actual duties that we owe to our 
brothers. These duties of brotherhood are support, concord, loyalty, love and trust. 
 

Support 
Brothers must be helpful and supportive of one another. When we see a brother in need, we are 
obligated to go to his aid. When adversity upon a brother calls for us to offer relief, we are cheerfully 
and willingly to put our personal interests aside and act a brother’s part. Mills wrote, “One of the 
most beautiful spectacles is to see men mutually interested in each other, so much so, that like ‘David 
and Jonathan’ they are ready to sacrifice, even to the laying down of their lives, for their brothers.” 
Thus, we are prepared to sacrifice because of our sincere interest in our brothers. We extend this 
virtue of helpfulness and selflessness toward our fellow man in the form of charity and kindness. 
This is the virtue of philanthropy that inspired our founder’s “flower missions” in the hospitals of 
Boston over a century ago and which today takes its form in community outreach projects such as 
the Ossian Everett Mills Music Mission. 
 
Mutual helpfulness takes place not only by relieving a brother in distress but also by taking an 
interest in his accomplishments. In doing so, we inspire our brothers to attainment. Mills wrote, 
“Many of the boys are now out in the world fighting the battle of life, making a place and a name for 
themselves, inspired to do their best by the thought that their brothers are deeply interested in their 
successes… It is a well known fact among the brothers that many a young man has been inspired 
through his Fraternity associations with an ambition to make the most of his life and in every way to 
be worthy the respect of his brothers.” Mutual helpfulness and support means not only that we 
relieve a brother in adversity, but that we take a sincere interest in his prosperity. 
  



 

 

Concord 
All relations between brothers must be devoid of strife. The elixir of concord dissolves the poisons 
of envy, malice, hate and blame. When tempted to become angry with a brother, we must bear in 
mind past kindnesses received. When a brother’s passions rise against us, we should restrain our own 
with patience and forgiveness. Such peace and decorum among brothers is essential if our daily lives 
are to be solutions of dissonance and progressions toward the final Harmony of man with man. 
When disagreement arises between brothers, the spirit of conciliation must be present. Burrell wrote 
of this concept: 
 

The idea, the spirit of conciliation is the most beautiful revelation of the divine in man's 
intellect that I can think of. Listen to the other fellow. Do not browbeat him. Do not 
ridicule him. Do not ignore him. Show the fair spirit. Give up every little whim or prejudice 
of yours up to that point where the surrender would carry with it the very vitals of a great 
principle. Prune off the trivials, the caprices, the prejudices on your argumentative tree. Be 
reasonable and you will win the other man. 

 
There are, of course, times when brothers will not be able to reach an agreement on some matter in 
dispute. At such times, they must be sure that their emotions do not become too involved and that 
their discord is confined only to the subject of their disagreement. With faith that Justice and Truth 
will see the matter resolved for the best possible good, the brothers must then release the subject  
from their thoughts, for to dwell on the matter is sure to embitter brothers against one another and 
drive a wedge between them.  
 
If all this seems like an impractical fantasy, consider the spirit of concord not as a quality that 
automatically exists upon initiation, but instead as an ideal model of behavior toward which every 
Sinfonian must strive. It does not mean that we should ignore a brother’s faults, but instead that we 
should learn from them instead of dwelling upon them. Burrell wrote: 
 

Sinfonia…does not say that every man shall admire everything in everybody who is a 
Sinfonian. This would smack of insincerity. It means something on the level - practical and 
helpful; for in Sinfonia it is designed that every man should study everything in everybody in 
order that he may know him better - that he may recognize his virtues by praising and trying 
to emulate him and discern his weakness and shortcomings by sympathizing with and trying 
to help him. 

 
By recognizing that we are ultimately united by shared experiences, beliefs and goals that transcend 
our petty disagreements, we are able to put our differences aside and rejoice instead in “the best in 
others for the good of all.” 
 

Loyalty 
Sinfonians are called upon to be loyal in all human relations. Just as we must remain true to the ideals 
of the Fraternity in the face of opposition, so must we always be faithful to our brothers, even when 
doing so presents a formidable challenge. 
 
Our allegiance to the sacred bond of brotherhood prohibits us from attacking the character of a 
brother behind his back. Instead, we are to avail ourselves of every possible opportunity to speak 
well of a brother, withholding nothing that can truthfully be said to cast a favorable light upon his 
name. In addition, we must always support and defend a brother when others seek to cause injury to 
him physically or to his reputation. The true Sinfonian defends a brother’s honor as his own. 
 



 

 

Love 
The duties extended from one brother to another lack sincerity unless they are the natural outgrowth 
of a deep and abiding fraternal affection. No man can consider the welfare of his brother to be as 
important as his own unless he first learns to love his brother as he loves himself. Without love 
between brothers, there can be no real bond of brotherhood and therefore no true Sinfonia. The 
single-sex status of the Fraternity intends for men to participate in the pure sentiment of selfless, 
platonic love, uncorrupted by the self-indulgent passions and motivations that accompany sexual or 
romantic desire. The Sinfonian then extends this ideal of brotherly love to the fraternity and to his 
fellow man. Burrell wrote of fraternal love: 
  

I have said that an ideal to be worthy must be born of intelligence and feeling. "The greatest 
thing in the world is love." May we not think of it as God's own feeling in man? If every 
Sinfonian felt it what a brotherhood would be ours! Do you love your fraternity? What does 
this mean? Love for fraternity may sound abstract, but it is nothing of the kind. It means 
love for men. It means love for one man + one man + one man + one man and so on until 
you have covered all your fraternal obligations to every other man. A desire and a strife to 
meet these is proof of your personal responsibility in your fraternity. Some men ask, "How 
shall I get the fraternity spirit?" Learn to love men. Every man thinks more of himself in the 
end if he thinks more of his fellow-men in the beginning. This is the right procedure in 
order to have the right kind of fraternity. Some men, it is true, have the peculiar knack or the 
blessed power to show more loving kindness, more fraternal spirit than others, but if this 
love for the mutual welfare and brotherhood of musical students be alive in your heart it will 
be seen in the glow on your face, felt in the warmth of your hand-clasp and heard in the ring 
of your voice. Have you sown your heart with seeds of love? Try it. It gives a fellow a boost 
to personal responsibility. 

 
Trust 

Trust can never be separated from brotherhood.  If brotherhood is to serve its purpose as a source 
of strength that sustains us in our common mission, we must have confidence that our brothers are 
always prepared and willing to fulfill their brotherly duties, without having to look back to reassure 
ourselves that they stand behind us. 
 
Sinfonia is a sanctuary where we may share our deepest dreams, our most intense inspirations, and 
our most exalted visions. We must be able to speak freely, without suspicion that what is divulged in 
the confidences of our cloistral room will be trivialized, satirized or used against us. Without implicit 
trust, there can be no sincerity, no directness and no truth in our dealings. When a brother entrusts 
his secret thoughts to our keeping, we must never betray what has been confided to our trust. 
 
Although one never intermeddles or rebukes a brother in public, he should be ready to gently correct 
a fault in private. When admonished by a brother who has our best interests at heart, we should 
listen patiently and give the greatest consideration to his helpful advice. To foster such a relationship 
of open helpfulness, trust is essential. When we seek guidance from a brother, we must be able to 
trust that there is no ulterior motive, and that the counsel is given by someone who holds the 
personal welfare of a brother to be as important as his own.  
 



 

 

*   *   * 
 
Upon initiation, we enter upon a sacred covenant. We assume the responsibility of developing in our 
brothers devotion to the spiritual ideals set forth in the Ritual and of extending to our fellow 
Sinfonian and our fellow man the duties of support, concord, loyalty, love and trust. Our rights, our 
duties, our responsibilities, our interests and our thoughts must all take into account our brother’s 
welfare as our own. Mills wrote of this great obligation: 
 

I am deeply impressed with the responsibility we assume when we invite men to become 
one with us, bound together by fraternal ties that are never to be broken. It is a serious 
responsibility, as well as a great opportunity, and God will surely hold us to strict account 
for our influence upon each other, whether it be for good or for evil, uplifting or degrading. 

 
So let us daily strive to embody the ideals of Phi Mu Alpha Sinfonia and to be faithful in the 
observance of our solemn vows. Let our daily actions be the manifestations of the virtues we profess 
to cherish, and with sincere love for and interest in our fellows, let us extend the brotherhood ideal 
to our Fraternity brother and to our brother man so that we may truly “think in terms and live in acts 
of brotherhood.” 
  
Fraternally yours, 
 In Φ, M, A 
 

John A. Mongiovi 
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